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Individual vs. Group Approach in Decision Making
Both individual and group decision making approaches have cons and pros. However, it depends on the wisdom, justice, integrity, compassion, courage and faith of the decisions to be made for me as a leader to choose the best decision-making approach. To have a clear understanding of the individual and group decision-making approach, it is crucial to look at the pros and cons of the two approaches.
Individual decision-making approach has various pros. The first advantage is that individuals most of the times make prompt decisions. Second, individual decision-making approach makes an individual not to escape responsibilities (Hammond et al., 2015). For that reason, the individual is accountable for everything they do. Third, there is a lot of time saved when individual decision-making approach is used since there is no one to consult which in turns saves money and energy.
Although individual decision-making approach has some notable pros, on the other hand, it has some cons. According to De Jong & Gardner (2013), the individual making the decision lacks the capability to collect enough information to make informed decisions. Second, most of the times the individuals making the decisions are usually guided by their own views and institutions. Third, individual decision-making approach does not enable the individual to discover the core competency and the hidden talent. Last but not least, individuals who make decisions do not take into place the interest of the other members.
Research done in the past few years indicate that group decision-making approach is recommendable due to its pros. First, use of group decision making brings in the aspect of diversity in the entire decision-making process. Second, there exists the higher possibility of coming across a variety of potential alternatives which can be analyzed. Third, use of group decision-making approach leads to a better overall collective understanding creating a sense of ownership to all the participants (Sekaran & Bougie, 2016). Fourth, all the necessary changes become easier to implement due to the aspect of greater ownership.
It is also to worth note that group decision-making approach has some cons too. The first disadvantage of group decision making are more time consumption before a group reaches a decision. According to Krueger & Casey (2014), group decision-making approach in the past has been discovered to cause a lot of pressure to certain group members for them to conform to a given view which often compromises their moral convictions. Third, it has also been noted that most of the decisions made using group decision-making approach are based on extreme conditions and not real ones. This practice originates from the members having a feeling that they are less responsible for the decisions made. Finally, most of the decisions made are not evaluated for merit since the minority opinion is suppressed.
In summation, both the individual and group decision-making approach has pros and cons. Therefore, as a leader I would prefer to use the group decision-making approach due to the aspect of diversity, analyzing the potential alternatives, the creation of an overall understanding and making it easier to implement changes.
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